
 

RESOURCES TO SUPPORT STAFF COMMUNICATION AND COLLABORATION 

 

 About the Questions 

 

 Community of Practice (CoP)/Peer Learning Team 

 

 Cultivating Attentive Listening 

 

 Final Word Protocol 

 

 Shared Leadership Video Clip – with reflective questions 

  



 



 



 



 



 



 

TITLE/NAME OF CoP GROUP: ___________________________________________ 

INSERT NARRATIVE TO EXPLAIN THE PURPOSE/PRACTICE OF THE CoP. 

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________

_____________________________________________________________________________________ 

Set Strategic Context 
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Support 

 

 

 

 

 



 

Get Going 

  

 

 

 

 

 

 

 

Encourage 
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Margie Carter and Deb Curtis describe attentive listening as different listening politely. It is the practice 

of pausing and letting go of your own thoughts and agenda to truly hear the deeper messages and 

meaning for what is unfolding around you.  

Marshall Cook talks about the connection to the heart when he makes the distinction between head-

centered listening and heart-centered listening. In head-centered listening we tend to hear and absorb 

less than one-half of what the other person is saying. We are looking for ways to respond from our own 

viewpoint, like a conversational tennis match. Each statement the other person lobs at us, we come back 

with a similar response. There’s a connection, but it’s superficial. In heart-centered listening we slide out 

of our own worldview so we can learn more about the other speaker, asking thoughtful questions that 

open the door for a deeper connection. There is no judgment, no analysis, and no advice.  

To help you better understand this concept read the following quotes and jot down your responses to the 

questions below.   

The deepest hunger of the human soul is to be understood. The deepest hunger of the human body is for 

air. If you can listen to another person, in depth, until they feel understood, it is the equivalent of giving 

them air. –Stephen Covey  

Our society teaches us to try to fix each other, to judge, to find fault. If you come to me with a problem, I’ll 

listen to you for about three minutes and then give you my advice. I’ll tell you what I would do if I were in 

your shoes or suggest that you read a particular book or attend some workshop. This way of relating to 

each other is deeply ingrained in us. But what the human heart really wants is not to be fixed, but to be 

heard and received. –Parker Palmer 

A nun I know who’s worked for years with families in poor neighborhoods speaks of a certain mood of 

“unexamined receptivity,” which does not mean, she says, merely the willingness to listen carefully or 

patiently. “It has to do with quieting your state of mind as you prepare to listen. It means not pressing on 

too fast to get to something that you think you ‘need to get to’ as the ‘purpose’ or ‘objective’ of the 

conversation…” -Jonathan Kozol 

 

 What touches your heart and engages your mind as you read these quotes?  

 Do you have an example of a time when you experienced someone listening deeply to what you had 

to say?  

 How can you tell when someone is truly listening to you?   

 

 



 

 

 

PURPOSE 
The purpose is to expand the interpretation of text by encouraging the emergence of a variety of 

interests, viewpoints, and voices. It also helps participants feel safer in proposing what may be offbeat 

or dissident interpretations because the protocol implicitly avoids consensus-building. It is okay in this 

protocol to end a session with as much difference of interpretation in the air as was there at the start. 

The point is to get it in the air. 

DETAILS 
Final Word generally takes from 30 to 60 minutes and is best done in groups of three to six. It works 

especially well when a facilitator wants a large group to engage with the same text and breaks it into 

smaller groups. Participants must have copies of the text.  

STEPS 
 Introduction and selection. The facilitator introduces the whole protocol, providing copies of a 

short list of the steps involved. Then she asks all participants to select a short passage from the 

text that has particular meaning to them, a meaning they would like to call attention to. 

 Arrangement. The whole group breaks into tight circles of five or six participants each. The 

facilitator assigns an order of presentation for participants in each circle. The facilitator serves as 

timekeeper calling out the time switches. 

 Presentation. Presenter number one presents the passage he or she has identified, reading 

aloud and having people follow along on their copies. The presenter speaks for 2 or 3 

uninterrupted minutes about it. 

 Reflecting back. Each listener in turn has 1 uninterrupted minute to “reflect back” on what the 

presenter has said. The facilitator has explained that reflecting back means exploring the 

presenter’s interpretation of the passage, not adding one’s own interpretation. For example, 

“From what you said, I can see that you are concerned about…” 

 Final word. The round ends with a 1-minute uninterrupted time for the presenter to react to 

what has just been said.  

 Round repeats. Rounds two, three, etc. follow until all members of each group have presented 

and had their final word. 

 Written reflection. Following the rounds, the facilitator asks everyone to write for 5 minutes 

about what they learned from the rounds about the text as a whole. This might be followed by a 

go round asking each member to share on observation or insight.  

 

 
From: McDonald, J., Mohr, N., Dichter, A., & McDonald, E. (2007). The power of protocols: An educator’s guide to better practice. New York, NY: 
Teachers College Press, pp. 31-33. 



 

 

So, what does shared leadership “look” like?  Let’s watch this video clip that takes a sport-minded look 

at this concept.  Sit back and watch how Phil Jackson applied shared leadership to his sports teams – the 

mighty Chicago Bulls! 

 

 

 

 

 

http://www.youtube.com/watch?v=CVWqTQn-jU4
http://www.youtube.com/watch?v=CVWqTQn-jU4

