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Know Your Worth and Then Add the BAS
AN ADVOCACY TOOL FOR FAMILY CHILD CARE PROVIDERS

By: Robyn Kelton

“Know your worth and then add tax.” ~ Anonymous

| love this phrase and | think it’s especially valuable to the family child care community. As a field, | think
family child care providers are woefully underpaid and underappreciated for their work as educators,
caregivers, and entrepreneurs. But to me, the Business Administration Scale for Family Child Care (BAS) is a
tool that empowers providers to know and claim their worth—including the tax. Threaded throughout the
BAS are many indicators of quality that support family child care providers as they reflect on and evaluate
the value of their work and explore how that value is represented in their business and professional
practices.

For example, in Item 2, Income and Benefits, indicators 1.1 through 7.1 address the practice of increasing
current fees or introducing new fees. At the minimal level, “the provider has increased or added a new fee
charged to families within the last three years.” At the excellent level of quality, the practice of increasing
a current fee or introducing a new fee has occurred “in each of the last three years.” On the surface this
may not seem like it has anything to do with the value of family child care, but when you step back, you
start to see that these indicators are also examining how a provider is compensated for all the work they
do for children, families, and society at large—the research of Garcia, Heckman, Leaf, and Prados (2017)
suggests that the return on investment for high-quality child care is 13%. If we value the work providers do,
we should make sure their business practices and income reflect that. This does not mean providers should
raise fees by some extraordinary amount overnight, but what it does suggest is that providers be intentional
in making sure their income increases every year the same way the costs they pay to run their businesses
increase.

Another example of this value in the BAS can be seen in Item 9, Marketing and Community Relations,
indicator 5.3. This indicator reads, “the provider’s credentials and/or evidence of attendance in training are
displayed (e.g., bulletin board, portfolio).” Picture the last time you were in a doctor’s or lawyer’s office—
what did the environment look like? Most likely their walls were decorated in credentials and other items
demonstrating an expertise in their particular field. In a sense, if the walls could talk they would be saying
“this is what you are paying for.” Why shouldn’t providers display their expertise to visitors and potential
clients in the same way? If we want society to recognize that caring for and educating children is a science,
realize that play is learning and development, and value high-quality family child care, we need to market
its worth. What trainings have you participated in that give you specialized knowledge and skills related to
child development or small business management? Are you a member of a family child care association or
formal network of providers that gives you access to training and resources to support the quality of care
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you deliver? Is your program accredited by the National Association for Family Child Care (NAFCC) or have
you participated in your state or local quality rating and improvement system (QRIS) that shows your
commitment to high-quality care? Do you have degrees that demonstrate the level of formal education you
have achieved? If so, start sharing it! Providers should proudly display their accomplishments and use this
as an opportunity to communicate their worth to those who enter their business.

Society may be far from truly valuing family child care at the level it should, but the BAS offers providers
ideas to help them implement and improve practices that communicate their worth.
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If you are interested in receiving training on the BAS, the McCormick Center for Early Childhood Leadership
offers several opportunities including an upcoming BAS Reliability Training, October 15-18, 2019. More
information can be found here https://mccormickcenter.nl.edu/events/business-administration-scale-bas-
reliability-training-4/ . PATRICK, PLEASE LINK TO THE BAS RELIABILITY TRAINING PAGE.
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